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Objective: To understand the concept of portfolio and tech pack development.  

 

Satyam Fashion Institute, Noida, organised a live session on the ‘Industry Exposure’ for the 

students. The session was taken by the esteemed guest speaker Ms. Neetu Singh. Miss Singh is the 

chairperson and founder of Sini Designs Pvt. Ltd. Students were introduced to the entire garment 

production process and taught by various department heads at Sini design. It was a great learning 

opportunity for all upcoming designers. To have first-hand experience directly from the industry 

expert is something everyone wants. It not only enhances knowledge but also builds confidence 

amongst the new commerce. 

 

The project will include the following modules: 

 

Topic Covered Description No. of hours 

1. Introduction to the 

Company 

 

Establishment, History of the company, 

Introduction to different Departments & 

Process Flow 

 

5 

2. Merchandising 

Department 

Introduction to the Workflow of an order from 

receiving to execution to delivery. Roles & 

Responsibilities of a merchandiser, Purchase 

Order, Negotiation, Controlling, Coordination, 

Sourcing, Costing, Order fulfilment etc. 

5 

3. Design & Sampling 

Department 

 

Design development steps, CAD preparation, 

Embroidery samples development, Step –by- 

step Proto type development process  

5 

4. Pattern Making & 

Cutting Department 

 

Detailed explanation of Pattern making & 

Grading processes, Draping, Fabric Spreading 

and Cutting. Introduction to Tools and 

equipments used for these processes. 

5 

5. Sewing Department 

 

Introduction and detailed explanation of each 

type of specialized machinery used for various 

purposes, process followed during sewing of 

variety of garments 

5 

6. Finishing, QC & 

Packaging Department 

 

Finishing Processes like washing & ironing 

followed at the company, Quality control 

standards enforced and maintained during the 

whole workflow and Packaging operations like 

tagging, folding, wrapping etc 

5 

  30 Hours 

 



 

Outcome: The sudents understood the way the industry functions and what it would be like to work 

in that scenario. It is designed to give the a detailed experience so that students can wisely choose 

the role of interest before entering into it full time and opting for it as her future career. 

 

 
 

 
 

 

 


